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SAMĀCĀRA – JULY 2026 
 
 

 

Dear All, 
 
July is a month of celebration, gratitude, and renewed commitment. It reminds 
us that success is not merely measured by professional achievements but also 
by the positive impact we create in society. This month, SPCM has every reason 
to celebrate—not only the academic accomplishments of our students but also 
the spirit of service demonstrated by our entire SPCM family. 

Celebrating the Success of SPCM Students 

It gives me immense pleasure to congratulate our students on their 
outstanding performance in the Chartered Accountancy examinations. 

I am delighted to share that 11 students of SPCM have successfully become 
Chartered Accountants, while 7 students have cleared one group of the CA 
Final Examination. This remarkable achievement reflects months of 
perseverance, discipline, determination, and unwavering commitment. 

To all the newly qualified Chartered Accountants, I extend my heartfelt 
congratulations. You are now entering one of the most respected professions, 
where integrity, competence, and ethical values are the true hallmarks of 
success. 

To those who have cleared one group, I congratulate you on reaching an 
important milestone. Continue your efforts with the same dedication, and 
success in the remaining group will soon follow. 

The entire SPCM family is proud of each one of you. Your achievements inspire 
the next generation of students and strengthen the legacy of excellence that 
SPCM has built over the years. 

EDITORIAL 
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CA Day & Doctors’ Day – A Celebration of Service 

On 1st July, Chartered Accountants’ Day and Doctors’ Day, the SPCM family 
celebrated these two noble professions in a unique and meaningful manner by 
organising a Blood Donation Camp under the theme: 

“Share a Little… Care a Little… Save a Life.” 

I am overwhelmed to share that 95 generous donors voluntarily donated blood, 
making the programme a grand success. 

Every unit of blood donated carries the potential to save multiple lives. This 
initiative once again demonstrated that professionals are not only custodians 
of financial health but also responsible contributors to social well-being. 

My heartfelt gratitude goes to every donor, volunteer, doctor, medical team, 
organiser, and member of the SPCM family who contributed to the success of 
this noble cause. Your selfless act is a true reflection of humanity. 

GST Collections Continue to Inspire Confidence 

India continues to witness healthy GST collections, reaffirming the resilience 
of the economy and the effectiveness of the GST framework. Consistent tax 
collections indicate improving compliance, expanding economic activity, and 
growing formalization of businesses. 

For professionals, this serves as a reminder that timely compliance, accurate 
reconciliations, and transparent reporting remain the pillars of a robust tax 
ecosystem. As GST administration becomes increasingly technology-driven, 
our advisory role assumes even greater importance. 

Global Developments and Their Economic Impact 

The geopolitical tensions arising from the conflict involving the United States 
and Iran have once again highlighted the interconnected nature of the global 
economy. Although the immediate escalation has eased, the uncertainty has 
impacted crude oil prices, international trade, and investor sentiment. 
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For India, fluctuations in crude oil prices directly influence inflation, 
transportation costs, fiscal management, and industrial growth. Businesses 
must therefore remain vigilant and prepared to respond to changing global 
conditions through prudent financial planning and effective risk management. 

Delayed Monsoon – A Reminder from Nature 

This year, the delayed arrival of the monsoon in several parts of the country 
has raised concerns regarding water availability, agriculture, and rural 
economic activity. 

Water is one of our most precious natural resources, and its conservation is 
no longer merely an environmental concern; it is an economic necessity. Every 
individual and every organization must consciously adopt measures for 
rainwater harvesting, efficient water usage, and sustainable practices. 

As responsible citizens, our commitment towards water conservation today will 
determine the quality of life for future generations. 

Looking Ahead 

The months ahead will continue to challenge us with evolving tax laws, 
technological advancements, and changing economic conditions. However, 
every challenge also presents an opportunity to innovate, learn, and grow. 

At SPCM, we remain committed to nurturing competent professionals, 
delivering quality services to our clients, and contributing meaningfully to 
society through knowledge, ethics, and service. 

Success is meaningful only when it is accompanied by gratitude and 
service. 

The success of our students reminds us of the power of perseverance. The 
Blood Donation Camp reminds us of the joy of giving. The changing global 
environment reminds us to remain adaptable. And the delayed monsoon 
reminds us of our responsibility towards nature. 
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CA DR Suhas P. Bora  
Founder Partner, 
SPCM and Associates, 
Chartered Accountants 

Let us continue to move forward with knowledge in our minds, compassion in 
our hearts, and integrity in every action. 

Together, let us build not only successful careers but also a stronger society 
and a stronger nation. 

Thanking You,  
 
With Warm Regards, 
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GLIMPSE OF EVENT  

CA Final - one group cleared: 
 

SHRUTI SHAH 

DARSHAN PERANE 

MAUSAM LUNKAD 

KALYANI SONAWANE 

MAYUR BELDAR 

PRACHI KHARAT 

 

 

 

 
 

WE ARE PROUD OF OUR STUDENTS 
 

 

 

 

 

CA Qualified: 

 

 

 

 

 

 

 

 

 

 

 

 

CA SAKSHI AKASHE 

CA SURAJ MANDE 

CA PRITI PAWAR 

CA PRANAV SANGHAVI 

CA AYUSH DESHMUKH 

CA DHANSHREE CHITALE  

CA SHREYA BHAVATE 

CA JAIKISHAN HIBARE 

CA ROSHAN BAGADIYA 

CA VINIT GANDHI 

CA ISHAN AGRAWAL 
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Our mentor CA DR Suhas P. Bora sir by the Institute of 
Chartered Accountants of India Pimpri Chinchwad Branch 

(WIRC) for the National Conference on Real Estate Laws 
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Our mentor CA DR Suhas P. Bora sir was invited as a faculty by 
Maharashtra Tax Practitioners' Association, Pune on the topic 

“Assessment & Return Scrutiny” and “Late Fee Penalty & Interest 
Provision” w.r.t New Income Tax Act 2025 
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Marking CA Day with a Life-Saving Mission: A Successful 
Blood Donation Drive by Our Firm. 
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DUE DATES 
 

Income Tax due date calendar for the month of 
July -2026 

 
DATE                       DUE DATE FOR 

07.07.2026  Due date for deposit of TDS for the period April 2026 
to June 2026, when the Assessing Officer has 
permitted quarterly deposit of TDS under section 
392(1) or 393(1) [Table Sl. Nos. (1)(i) and (ii), and 5(ii) 
and (iii)] of the Income-tax Act, 2025.  
 

 Uploading of declarations received in Form No. 
127 (Income-tax Rules, 2026) from the buyer in the 
month of June, 2026 
 

 Upload the declarations received from recipients 
in Form No. 121 (Income-tax Rules, 2026) during the 
quarter ending June, 2026 
 

 Due date for the deposit of tax deducted/collected for 
the month of June 2026. However, all sums 
deducted/collected by an office of the government 
shall be paid to the credit of the Central Government 
on the same day on which tax is paid without 
production of an Income-tax Challan. 

15.07.2026  Due date for furnishing Form No. 137 (Income-tax 
Rules 2026) by an office of the Government where 
TDS/TCS for the month of June, 2026 has been paid 
without the production of a challan. 
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DATE                       DUE DATE FOR 

 Issue of certificate in Form No. 132 (Income-tax 
Rules, 2026) under section 395(4) of the Income-tax 
Act 2025 for tax deducted at source under section 
393(1) [Table Sl. No. 2(i), 3(i), 6(ii) & 8(vi)] of the 
Income-tax Act, 2025 in the month of May, 2026. 
 

 Furnishing of quarterly statement in Form 
147 (Income-tax Rules, 2026) to be furnished by an 
authorised dealer in respect of remittances made for 
the quarter ending June 2026. 
 

 Furnishing of quarterly statement in Form 
148 (Income-tax Rules, 2026) to be furnished by a 
unit of IFSC, as referred to section 147(1)(b) of the 
Income-tax Act, 2025, in respect of remittances made 
for the quarter ending June 2026 

30.07.2026  Furnishing of challan-cum-statement in Form No. 
141 (Income-tax Rules 2026) in respect of deduction 
of tax under section 393(1) [Table Sl. No. 2(i), 3(i), 
6(ii) & 8(vi)] of the Income-tax Act, 2025 for the month 
of June, 2026 
 

 Filing of quarterly statement of tax deposited in Form 
No. 142 (Income-tax Rules 2026) in relation to 
transfer of virtual digital asset under section 
393(1) [Table: S. No. 8(vi)] of the Income-tax Act, 
2025 to be furnished by an Exchange for the quarter 
ending June 30, 2026. 
 

 Filing of quarterly statement of collection of tax at 
source under section 397(3)(b) of the Income-tax Act, 
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DATE                       DUE DATE FOR 

2025 in Form No. 143 (Income-tax Rules 2026) for 
the quarter ending June 30, 2026 
 

 Furnishing of certificate in Form No. 
10CCD (Income-tax Rules, 1962) by a resident 
individual being an author (including a joint author) 
claiming deduction under section 80QQB (Income-
tax Act, 1961) in respect of royalty income (if the 
assessee is required to submit return of income on or 
before July 31, 2026) 
 

 Furnishing of certificate in Form No. 
10CCE (Income-tax Rules, 1962) by a resident 
individual being a patentee claiming deduction 
under section 80RRB (Income-tax Act, 1961) in 
respect of royalty income on patents (if the assessee 
is required to submit return of income on or before 
July 31, 2026) 
 

 Furnishing of certificate of foreign inward remittance 
in Form No. 10H (Income-tax Rules, 1962) by a 
resident individual being an author/patentee 
claiming deduction under Section 
80QQB/80RRB (Income-tax Act, 1961) in respect of 
income earned from any source outside India (if the 
assessee is required to submit the return of income 
on or before July 31, 2026) 
 

 Furnishing of Form No. 10E (Income-tax Rules, 
1962) by an employee claiming relief under section 
89 (Income-tax Act, 1961) when salary is paid in 
arrears or in advance, etc. (if the assessee is required 
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DATE                       DUE DATE FOR 

to submit the return of income on or before July 31, 
2026) 
 

 Filing of quarterly statement of TDS in Form No. 
144 (Income-tax Rules 2026) in respect of payments 
other than salary made to non-residents for quarter 
ending June 30, 2026 
 

 Furnishing of statement in Form No. 3AF (Income-
tax Rules, 1962) containing the particulars of 
expenditures specified under Section 
35D(2)(a) (Income-tax Act, 1961) (if the assessee is 
required to submit the return of income on or before 
August 31, 2026) 
 

 Furnishing of the certificate in Form No. 10-
IA (Income-tax Rules, 1962) from the medical 
authority certifying ‘person with disability’, ‘severe 
disability’, ‘autism’, ‘cerebral palsy’ or ‘multiple 
disability’ for the purposes of sections 
80DD and 80U (Income-tax Act, 1961). (if the 
assessee is required to submit the return of income 
on or before July 31, 2026) 
 

 Filing of quarterly statement in Form No. 
140 (Income-tax Rules 2026) by deductors 
responsible for deduction of tax at source on non-
salary payments such as commission, brokerage, 
professional fees, rent, etc., made to residents for the 
quarter ending June 30, 2026 
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DATE                       DUE DATE FOR 

 Filing of quarterly statement of tax deposited in Form 
No. 142 (Income-tax Rules 2026) in relation to 
transfer of virtual digital asset under section 
393(1) [Table: S. No. 8(vi)] of the Income-tax Act, 
2025 to be furnished by an Exchange for the quarter 
ending June 30, 2026 
 

 Filing of quarterly statement of TDS in Form No. 
144 (Income-tax Rules 2026) in respect of payments 
other than salary made to non-residents for quarter 
ending June 30, 2026 
 

 Furnishing of Form No. 5C (Income-tax Rules, 1962) 
containing details of attribution of capital gain 
taxable under section 45(4) (Income-tax Act, 1961) to 
the capital asset remaining with the firm, AOP, or 
BOI after reconstitution (if the firm, AOP, or BOI is 
required to furnish return of income on or before July 
31, 2026) 
 

 Filing of quarterly statement in Form No. 
138 (Income-tax Rules 2026) by employers 
responsible for TDS from salaries paid to employees 
under section 392 or by a specified bank in respect 
of income paid to a specified senior citizen 
under section 393(1) [Table: Sl. No. 8(iii)] of the 
Income-tax Act, 2025, for the quarter ending June 
30, 2026 
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GST due dates for the month July 2026 

Due date  Return Period Description 

10th July  
GSTR-7 
(Monthly) 

June’26 
Summary of Tax Deducted at 
Source (TDS) and deposited 
under GST laws. 

10th July GSTR-8 
(Monthly) 

June’26 

Summary of Tax Collected at 
Source (TCS) and deposited 
by E-commerce operators 
under GST laws. 

11th July GSTR-1 
(Monthly) 

June’26 

Summary of outward 
supplies where turnover 
exceeds Rs.5 crore or have 
not chosen the QRMP scheme 
for the quarter of April-June 
2026. 
 

13th July GSTR-6 June’26 
Details of ITC received and 
distributed by ISD. 

13th July 

 
 

GSTR-5 
(Monthly) 

June’26 

Summary of outward taxable 
supplies & tax payable by a 
non-resident taxable person. 
 

13th July GSTR-1 
(Quarterly) 

April’26 – 
June’26 

Summary of outward 
supplies where turnover does 
not exceed Rs.5 crore and 
have chosen the QRMP 
scheme for the quarter of 
April-June 2026. 
 

18th July 
 

 
CMP -08 

April-June  
2026 

Form to declare the details or 
summary of self-assessed tax 
which is payable for a given 
quarter by taxpayers who are 
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Due date  Return Period Description 
registered as composition 
taxable person or taxpayer 
who have opted for 
composition levy. 
 

20th July GSTR-3B 
(Monthly) 

June’26 

Summary of outward 
supplies, ITC claimed, and 
net tax payable for taxpayers 
with turnover more than Rs.5 
crore in the last FY or have 
not chosen the QRMP scheme 
for the quarter of April-June 
2026. 
 

20th July 

 
 

GSTR-5A 
(Monthly) 
 

   June’26 
 

Summary of outward taxable 
supplies and tax payable by 
OIDAR. 
 

 

 

 

 

There is nothing noble in being superior to your fellow man; true 

nobility is being superior to your former self.” 

- Ernest Hemingway 
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INCOME TAX 
 

 
NAVIGATING THE INCOME TAX LANDSCAPE: 

PENALTY & INTEREST UNDER ITA 1961 AND ITA 2025 

 
INTEREST PROVISIONS:- 
 

Interest under the Act is compensatory in nature — it is levied automatically 
with the return or assessment order and compensates the Government for 
the time value of delayed tax. The AO has no discretion to waive or reduce 
interest (CIT v. Manjunatha Cotton, Kar HC 2013). ITA 2025 preserves all 
four interest provisions with identical rates. 

S. 234A  (ITA 2025: S. 357)  —  Interest for Late Filing 

Rate: 1% per month (or part thereof) on tax payable, computed from the day 
after the filing due date to the actual filing date. 

Important: If the entire tax payable is discharged as advance tax by the due 
date, Section 234A interest becomes nil — even if the return is filed months 
later. 

S. 234B  (ITA 2025: S. 358)  —  Default in Advance Tax 

Triggered when advance tax paid falls short of 90% of the assessed tax. 
Interest runs at 1% per month from 1 April of the AY to the date of actual 
payment or assessment, whichever is earlier. 

S. 234C  (ITA 2025: S. 359)  —  Deferment of Instalments 

Due Date Required 
% 

Rate Trigger 

15 June >= 15% 1% p.m. x 3 Paid < 12% 

15 September >= 45% 1% p.m. x 3 Paid < 36% 

15 December >= 75% 1% p.m. x 3 Paid < 75% 

15 March 100% 1% p.m. x 1 Paid < 100% 
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S. 234D  (ITA 2025: S. 360)  —  Interest on Excess Refund 

Where a refund granted at summary processing stage is found excessive on 
regular assessment, the assessee is liable to pay interest at 0.5% per month 
on the excess amount for the period it was held. 

S. 244A  (ITA 2025: S. 361)  —  Interest on Refund to Assessee 

The assessee is entitled to interest at 0.5% per month where excess tax has 
been paid and a refund is due. However, no interest is payable if the refund 
arises solely from TDS and the return was filed after the due date. 
 
LATE FILING FEE  [S. 234F / ITA 2025: S. 362] : 
 
Section 234F levies a mandatory statutory fee — not a penalty — for filing 
the return after the due date under Section 139(1). It cannot be waived, 
reduced, or challenged on the ground of reasonable cause. The fee structure 
is as follows: 
 

Situation ITA 1961 ITA 2025 

Income > Rs. 5L; filed after due date 
but on/before 31 Dec 

Rs. 5,000 Rs. 5,000 

Income > Rs. 5L; filed after 31 
December 

Rs. 10,000 Rs. 10,000 

Income <= Rs. 5L (any date) Rs. 1,000 
(max) 

Rs. 1,000 
(max) 

Income below basic exemption limit NIL NIL 

 
Critical distinction: Section 234A interest applies only if tax remains 
payable on the due date of filing; Section 234F applies based solely on total 
income exceeding the basic exemption — even where all taxes have been 
paid on time. 
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PENALTY PROVISIONS:  

S. 270A  (ITA 2025: S. 435)  —  Under-reporting and Misreporting 

Section 270A, applicable from AY 2017-18, creates a two-tier penalty 
structure that replaced the erstwhile Section 271(1)(c). 

Category Penalty Rate Typical Situations 

Under-Reporting 50% of tax on 
under-
reported 
income 

Wrong claim, inadvertent 
omission, bona fide mistake 

Misreporting 200% of tax 
on 
misreported 
income 

Bogus bills, fictitious entries, 
suppression of receipts 

 

Practitioners must ensure the AO specifies in the penalty notice whether 
the charge is under-reporting or misreporting. A vague or ambiguous notice 
is void (Dilip N. Shroff principle). Always argue for the under-reporting 
category (50% rate) rather than allowing the AO to proceed on misreporting 
(200% rate). 

S. 270AA  (ITA 2025: S. 436)  —  Immunity from Penalty 

An assessee can obtain immunity from penalty under Section 270A and 
prosecution under Section 276C by paying the tax and interest as per the 
assessment order and refraining from filing an appeal. Application is made 
in Form 68 within one month of the assessment order. This is a commercial 
decision — where the addition is difficult to contest, immunity saves the 
penalty and avoids prolonged litigation. Caution: once immunity is 
accepted, the assessment order cannot be challenged. 

S. 275  (ITA 2025: S. 449)  —  Limitation for Penalty Orders 

No penalty order can be passed after the limitation period under Section 
275 expires. This is one of the most potent preliminary defences in penalty 
proceedings and should be examined before addressing merits: 
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• Where the penalty relates to an assessment/reassessment order: 6 
months from the end of the quarter in which the penalty proceeding 
was initiated, or the appellate order was received, whichever is later. 
 

• Otherwise: 1 year from the end of the FY in which the default was 
committed. 

A penalty order passed even a single day beyond the limitation period is 
void ab initio and must be challenged before CIT(A) on this ground alone. 

Quick Reference: Key Penalty Provisions 

 

Default S. 
(1961) 

Quantum S. (2025) 

Failure to maintain 
books 

271A Rs. 25,000 421 

Failure to get accounts 
audited 

271B 0.5% of TO; max 
Rs. 1,50,000 

422 

Failure to deduct TDS 271C Amount of TDS 
not deducted 

424 

Under-reporting of 
income 

270A 50% of tax on 
under-reported 
income 

435 

Misreporting of income 270A 200% of tax on 
misreported 
income 

435 

Failure to furnish 
audit report 

271J Rs. 10,000 per 
default 

430 

Failure to comply with 
survey 

272AA Rs. 1,000/day; 
max Rs. 10,000 

441 
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KEY JUDICIAL PRONOUNCEMENTS 

Reliance Petroproducts (SC 2010): Penalty under Section 271(1)(c) cannot 
be levied merely because a deduction is disallowed — specific concealment 
or inaccuracy must be proven. 

Price Waterhouse Coopers (SC 2012): A bona fide mistake made on the 
basis of professional advice does not constitute concealment — no penalty 
is warranted. 

Mak Data Pvt. Ltd. (SC 2013): Voluntary disclosure during a survey does 
not automatically confer immunity from penalty; the AO must 
independently record satisfaction. 

Hindustan Steel Ltd. (SC 1972): Penalty should not be imposed for 
technical or bona fide lapses; judicial discretion must be exercised with 
restraint. 

CIT v. Kabul Chawla (Del HC 2015) 380 ITR 573: In search assessments 
under Section 153A, additions in completed years can only be based on 
incriminating material found during the search. 

Union of India v. Ashish Agarwal (SC 2022) 444 ITR 1: Post-01.04.2021 
Section 148 notices issued without the 148A procedure were treated as 
148A(b) show-cause notices, preserving assessees' right to respond. 

 

INTEREST VS. LATE FEE VS. PENALTY — COMPARATIVE SUMMARY:  

Parameter Interest 
(234A/B/C) 

Late Fee 
(234F) 

Penalty (270A etc.) 

Nature Compensatory Mandatory 
statutory 
charge 

Punitive 

Mens rea 
required? 

No No Yes (for 
concealment) 
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Parameter Interest 
(234A/B/C) 

Late Fee 
(234F) 

Penalty (270A etc.) 

Can be 
waived? 

Partially 
(CBDT) 

Never Yes — immunity 
u/s 270AA 

Levied 
automatically? 

Yes Yes (at filing) No — separate 
notice u/s 274 

Appellable? Yes — CIT(A) Yes Yes — CIT(A)/ITAT 

ITA 2025 
section 

S. 357-361 S. 362 S. 420-449 

 

PRACTICAL COMPLIANCE CHECKLIST 

1) Pay full advance tax by due dates — observe 15% / 45% / 75% / 
100% thresholds to avoid Section 234C interest. 
 

2) Pay self-assessment tax before the filing due date — this makes 
Section 234A interest NIL even if the return is filed later. 
 

3) File return before 31 December to cap the Section 234F fee at Rs. 
5,000 (where income exceeds Rs. 5 lakhs). 
 

4) In reassessment cases — verify Section 148A compliance (SCN issued, 
reply considered, order passed) before responding to the Section 148 
notice. 
 

5) In scrutiny proceedings — upload complete responses on the portal; 
physical letters to local AO are irrelevant. 
 

6) In penalty proceedings — compute limitation under Section 275 
before addressing merits. A time-barred order is void. 
 

7) For Section 270A penalty — ensure the AO has specified the charge 
(under-reporting vs. misreporting) in the penalty notice. 
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8) Evaluate Section 270AA immunity commercially before filing an 
appeal against the assessment order. 
 

9) ITA 2025 Transition — for AY 2025-26 and earlier, ITA 1961 continues 
to govern. Section mappings must be verified against the final gazette 
notification. 

TRANSITION NOTE: 

 

The Income Tax Act, 2025 is expected to apply from AY 2026-27. All 
section references in this article have been mapped based on the enacted 
ITA 2025 and must be verified against the final gazette notification. 
During the transition period, practitioners must maintain fluency in 
both Acts — the procedural framework may have changed in numbering, 
but the underlying principles largely continue. 

 

 

 

 

“Permit yourself to change your mind when something is 

no longer working for you.”  

- Nedra Glover Tawwa 
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GST  

 

GST UPDATES 
 

1. Extension of timeline for implementation of mandatory "Ship To 
GSTIN" and Voluntary Closure of E-Way Bill functionalities:  
 

 Mandatory Ship-to GSTIN: From 1st August 2026, Ship-to GSTIN 
will be conditionally mandatory for e-invoicing and e-Way Bill 
generation in Bill-to/Ship-to transactions. “URP” can be used if the 
consignee is unregistered or GSTIN is unavailable. New validations 
ensure distinct Bill-to and Ship-to GSTINs and consistency of state 
and PIN code information. 
 

 Voluntary E-Way Bill Closure: GSTN introduced a facility allowing 
suppliers, recipients, transporters, and authorized persons to close e-
Way Bills after delivery completion, including API-based closure 
options.  
 

2. Revision of Timeline for Amendment of Aggregate Annual 
Turnover (AATO), 2026:  
 
The GSTN has revised the timeline for amendment of Aggregate Annual 
Turnover (AATO) for FY 2025–26 due to an upgrade in the GST Portal 
that will enable automatic updating of AATO as subsequent GST 
returns are filed. The revised schedule is effective from 1 July 2026.  

Revised Timeline 

Activity Revised Timeline 

AATO amendment window for 
taxpayers 

1 July 2026 to 31 July 2026 
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Activity Revised Timeline 

Review by Jurisdictional Tax 
Officer 

1 August 2026 to 15 August 
2026 

 

3. GSTR-3B Amendments  
 

Effective July 1, the GST return filing system enforces two critical 
amendments.  

a) The Input Tax Credit (ITC) section in GSTR-3B is hard-locked, 
preventing manual edits and enforcing auto-population directly 
from GSTR-2B.  
 

b) Taxpayer cannot file any delayed GST returns past a three-year 
deadline from their original due date. 

 

 

“Though no one can go back and make a brand new start, anyone 

can start from now and make a brand new ending.” 

- Carl Bard 

  



 
 
 
 
 
  
 

 

 
Page 30 of 36 

 
 
 
 

FINANCE AND VALUATIONS   
 

AGENTIC AI IN CORPORATE FINANCE 

1. Executive Summary 

The integration of Artificial Intelligence within corporate finance has 
crossed a critical inflection point. While traditional Generative AI (GenAI) 
systems functioned primarily as localized tools for semantic summarization 
and ad-hoc query responses, Agentic AI represents a fundamental shift 
toward system-level autonomy. Agentic architectures possess the capacity 
to execute complex, multi-layered workflows, systematically adjust 
operational loops based on changing variables, and utilize external 
computational toolkits independently. 

For the business valuation industry, this paradigm shift disrupts the 
traditional trade-offs between speed, precision, and analytical depth. By 
automating structural friction—such as non-standard data normalization, 
macro baseline adjustments, and iterative scenario building—Agentic AI 
shifts the human financial professional from a data processor to a high-
level strategic verifier, profoundly altering cost structures and service 
capabilities within the advisory domain. 

2. Defining Agentic AI vs. Traditional Analytics 

To successfully integrate these tools into institutional workflows, it is 
essential to distinguish between the three distinct evolutionary waves of 
computational finance software: 

Primary 
Mechanism 

Hardcoded 
deterministic 
rules and 
explicit Excel 
macros. 

Large Language 
Model text 
prediction and 
semantic search. 

Goal-driven multi-
agent loops with 
external tool 
execution. 
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Human 
Interaction 

Constant 
structural 
manual inputs 
required per 
step. 

Prompt-by-prompt 
guidance and 
manual 
verification loops. 

Autonomous 
execution toward a 
defined target 
objective. 

Context 
Awareness 

Isolated to data 
within the open 
worksheet or 
siloed database. 

Broad but static 
pre-trained data 
boundaries. 

Dynamic cross-
referencing of 
internal ERPs and 
external APIs. 

Error 
Handling 

Throws rigid 
system errors or 
silent numeric 
mistakes. 

Prone to non-
obvious 
hallucinations 
without warning. 

Self-correcting 
through reflection 
and programmatic 
feedback loops. 

 

3. Key Structural Impact Vectors in Valuation 

3.1. Automated Enterprise Data Aggregation and Normalization 

he baseline phase of corporate valuation requires parsing unstructured 
data across multi-format files like unindexed PDFs, legacy ERP tables, and 
regional tax filings. Rather than merely scanning text, AI agents map the 
transactional architecture of the enterprise, build a dynamic chart of 
accounts, flag historical shifts, and isolate unexplained variances (e.g., 
unexpected spikes in working capital). This eliminates up to 90% of the 
manual preparation work required before formal modeling begins. 

Practical Case Example: Complex Data Extraction 

A target company uploads a highly fragmented Virtual Data Room (VDR) 
containing a decade of unindexed PDF bank statements, mismatched 
internal intercompany invoices, and varied regional tax filings. A data 
normalization agent ingests the unstructured repository, automatically 
reconciles the accounts, and uncovers a hidden $1.2M unexplained 
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working capital variance in year four. It organizes the finalized outputs 
into a standardized, audit-ready 3-statement baseline model within 
minutes—a task that typically consumes an associate's entire week. 

3.2. Dynamic Macro Forecasting and Stress Testing 

Valuation frameworks rely heavily on forward-looking expectations, 
traditionally modeled via static scenarios in Excel. Agentic AI continuously 
connects external macro signals, regional industry growth indices, and 
interest rate baselines directly to the financial model.  

When executing Discounted Cash Flow (DCF) analyses, the agent runs 
massive simulations across the forecast window: 

V0 = Σ [ CFt / (1 + WACC)^t ] + [ TV / (1 + WACC)^n ] 

Instead of treating 𝑊𝐴𝐶𝐶 and cash flows as static variables, the agent maps 
a vast, probabilistic distribution. It evaluates how localized cost increases, 
supply-chain friction, or shifts in debt pricing dynamically alter cash 
generation over time, providing a clear statistical foundation for the 
valuation range. 

Practical Case Example: Scenario Modeling & Quality of Earnings (QofE) 

In evaluating an enterprise software provider, the agent goes beyond flat 
growth assumptions. It automatically extracts customer ledger details to 
calculate precise cohort retention, Customer Acquisition Cost (CAC), and 
Lifetime Value (LTV). It then subjects the DCF model to automated Monte 
Carlo loops, stress-testing cash flows against a 50-basis-point increase 
in long-term borrowing costs layered with a macro scenario where client 
enterprise software spend curtails by 8.5%. 

3.3. Algorithmic Precedent Transaction and Peer Benchmarking 

Comparable Company Analysis (CCA) has historically been limited by 
broad, rigid sector classifications (such as standard SIC or GICS codes) and 
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human selection bias. AI agents parse complex operational footprint 
markers, product descriptions, regional dependencies, and target customer 
demographics to identify true functional peers. 

Furthermore, agents automatically handle cross-border accounting 
normalizations (e.g., re-aligning IFRS configurations to US GAAP standard 
adjustments) and dynamically scale control premiums or liquidity 
discounts based on structured transaction histories, resulting in peer-
group valuations with a high degree of mathematical defensibility. 

4. The Multi-Agent Execution Architecture 

In production, Agentic AI does not operate as a single monolithic prompt 
interface. It relies on a specialized multi-agent framework where distinct, 
utility-focused digital agents collaboratively execute tasks under a central 
supervisor: 

 The Ingestion & Normalization Agent: Programmed to securely 
connect to historical VDRs, extract unstructured debt agreements, parse 
tax filings, and harmonize disparate ERP accounting schemas into a 
uniform operational template. 

 The Market Intelligence Agent: Continuously queries connected 
corporate research databases, capital market APIs, and public financial 
filings to fetch live risk-free rates, industry trading multiples, and 
historical transaction premiums. 

 The Quant Modeling Agent: Interacts programmatically with core Excel 
formulas or specialized financial libraries. It builds integrated 3-
statement models, runs complex macro sensitivity grids, and executes 
probabilistic simulation loops. 

 The Orchestrator Agent: Acts as the definitive supervisory governance 
layer. It cross-checks the outputs of utility agents against built-in 
compliance boundaries, verifies data lineage, and compiles the final 
comprehensive audit index for human partner verification. 
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5. Governance, Control Thresholds, and Risk Management 

Deploying autonomous frameworks within highly regulated financial 
environments introduces operational, legal, and algorithmic risks that 
require rigid structural guardrails: 

 Data Lineage and Read-Only Boundaries: To ensure absolute financial 
data integrity, autonomous agents operate strictly under read-only 
boundaries relative to core production enterprise data warehouses. They 
can extract data for processing but are programmatically blocked from 
altering source ledger registries. 

 Segregation of Duties (SoD): Multi-agent workflows must replicate 
institutional compliance standards. An agent tasked with designing and 
running financial forecast models cannot be the same agent that 
validates model exceptions or approves final peer selection criteria. 

 Algorithmic Threshold Halts: Automated programmatic checkpoints 
are embedded into every model phase. If an agent encounters a broken 
balance sheet equation, extreme out-of-bounds peer valuation multiples, 
or statistical variance spikes exceeding a predefined standard deviation 
threshold, the system triggers an immediate hard halt and escalates to 
a human partner. 

6. Financial ROI and Strategic Impact Metrics 

Transitioning from traditional manual financial modeling to an agentic 
execution model fundamentally shifts firm economics away from low-
margin billable data-gathering hours toward high-margin strategic 
advisory: 

 Operational Efficiency Gains: Broad deployment across valuation, 
forecasting, and reporting pipelines drives a 55% to 65% expansion in 
capacity while reducing manual operational processing costs by roughly 
40%. 
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 Time-to-Execution Arbitrage: Eliminating structural data aggregation 
friction shrinks the initial model and benchmarking compilation cycle 
(the traditional 0-to-60% build phase) from days to minutes. 

 Leveraged Human Capacity: By shifting routine data orchestration to 
background agent loops, advisory firms can handle up to 5x the active 
transaction or portfolio coverage volume without scaling internal team 
headcounts proportionally. 

7. Conclusive Remark 

The rise of Agentic AI represents the most significant paradigm shift in 
corporate finance since the transition from physical ledgers to digital 
spreadsheets. However, the true value of this technology does not lie in full 
automation, but in augmented leverage. By building custom multi-agent 
ecosystems with ironclad compliance guardrails, financial institutions can 
effectively eliminate the heavy operational drag of data preparation and 
mathematical verification. This allows analysts and partners to shift their 
cognitive energy entirely to where it yields the highest return: strategic asset 
architecture, complex deal negotiations, and nuanced, high-level risk 
advisory. The firms that embrace agentic infrastructure today will set the 
baseline standard for precision and speed tomorrow. 
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DISCLAIMER   
 
While every care has been taken in the preparation of this “Samācāra” to 
ensure its accuracy at the time of publication, SPCM & Associates and/or 
SPCM Legal assumes no responsibility for any errors which despite all 
precautions, may be found therein. Neither this alert nor the information 
contained herein constitutes a contract or will form the basis of a contract. 
The material contained in this document does not constitute/ substitute 
professional advice that may be required before acting on any matter. All 
images, pictures, logos and trademarks appearing in the “Samācāra” are 
property of their respective owners. 


